City of Eastport
Downtown Development Committee

Meeting Agenda

Date:  April 9, 2015 (Thursday)

Time: 6:00

Place: Tides Institute and Museum of Art
Co Chairs: Sarah Talbot, Michael Morse

1) Call to order

2) Roll call: Chris Brown, Ken Brown, Robert Chaffey, Owen Lawler,
Michael Morse, Sarah Talbot, Jenie Smith

3) Review minutes of February meeting

4) Set time and place for next meeting (April 9, 2015)

5) Open issues:
a) Discuss “Downtown Survey” questions
b) Update information regarding Public Restrooms/Welcome Center
¢) Need for Traffic/Parking Survey

d) Need for Parking Inventory
e) Need for 2 Alternates

6) New Business
7) Review Goals for Next Meeting

8) Adjournment




