City of Eastport
Downtown Development Committee

Meeting Agenda

Date: April 14, 2016

Time: 6:00

Place: Tides Institute and Museum of Art
Co Chairs: Sarah Talbot, Michael Morse

1) Call to order

2) Roll call: Chris Brown, Robert Chaffey, Don Dunbar,

3)

4)

5)

6)
7)

8)

Michael Morse, Bob O’Hayer, Anne Stanley Sarah Talbot, Council Liaison Jan Finley
Invited Guest: Mary Repole, Elaine Abbott, Jeanne Peacock

Set time and place for the next meeting: To Be Determined Discuss best night for members

Open issues:
Survey Projects
Report on City Council Meeting: Member approval, Flea-For-All, Peter Morelli AARP-NAFC

New Business (tabled from last meeting)
e Develop allies(aka make friends)
e Establish identity (what makes us different, desirable)
e Expand the tax base/assist economic growth

Open Discussion

Review Goals for Next Meeting

Adjournment



