EASTPORT BUDGET COMMITTEE MEETING MINUTES
28 March 2016
The meeting was called to order by Alex Smeaton at 5 PM

PRESENT: Alex Smeaton, Dean Pike, Jack Reece, Kendall Zeigler, Elaine Abbott & Jan
Finley.

AGENDA ADJUSTMENTS: Third Party Schedule
MINUTES: Minutes of 14 March 2016 Meeting were read and approved.

OLD BUSINESS: A Budget & Operations Review was conducted by the City Manager for
the Budgeted Revenues and the City Departments of 25 Sewer, 93 Making Headway and 94
Bike Maine.

NEW BUSINESS: The Committee schedule to 2" of May was reviewed.

It was decided that the Third Party Presentations and Budget Committee Questions would
be held on the scheduled meeting of 20 April. Voting and decisions on the Third Party
Donation recommendations would be held, with the School and Municipal Budgets, at the
2" of May meeting.

OPEN FORUM: No entry.

ADJOURNMENT: 6:13 PM

Respectfully submitted,

Jack Reece, Secretary



