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EASTPORT SCHOOL DEPARTMENT
MEETING OF THE SCHOOL COMMITTEE
WEDNESDAY, APRIL 15, 2015
Shead High School Library
5:00 P.M.

BUDGET WORKSHOP
2015 - 2016
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EASTPORT SCHOOL DEPARTMENT
MEETING OF THE SCHOOL COMMITTEE
| WEDNESDAY, APRIL 15, 2015
Shead High School
6:00 P.M.

AGENDA
School Committee Members Present:

School Committee Members Absent:
Staff Present:

A. Call the Meeting to Order  Time

B. Adjustments to the Agenda:

C. To Approve the Minutes of the March 5, 2015 School Committee Meeting, as Written
or with Corrections, as Recommended by the Superintendent of Schools

Moved Second Vote
D. Administrative Reports:

Prmcnpal’ Report — Eastport Elementary School and Shead High School
2 School Committee -
3. S*upermtendent Reappointment of Ed Techs for the 2015 — 2016 School Year:
Lls:i Mahar, Christine Fournier, Lisa Morrison, Judith Richardson, Aaron Brown,
Colin Brown, Peter Young, Harriett Real, Catherine Lee, Ronald Sullivan, Brenda
Sullivan. Reappointment of Support Staff for the 2015 — 2016 School Year: Dawn
Preston, Dana Bowen, Cynthia Glatfelter, Vicki Stanhope, John Mealey, Robert
Ma¢Donald

E. Public Participation
F. Old Business
G. Newi Business

1. To Consider Entering Executive Session Pursuant to Statutery Citation
{1 MLR.S.A. ss 405 (6)(A)] Personnel

Moved Second Pote

Time In -
Time Ont —
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Post Executive Session Action:

Moved Second Vote

2. NCLB Grant Information

3. To Act on the Superintendent’s Nomination of the Following Probationary
Teachers for 2015 — 2016:

a. Allicia Mitchell, SHS Math Teacher — Probationary 2
b. Roberta Mitchell, SHS Special Education Teacher — Probationary 3

Moved Second Vote

4. To Act on the Superintendent’s Nomination of the Following First Year
Continuing Contract Teachers for 2015 - 2016:

a. Laurie Gildart, EES Grades 7, 8 Teacher
b. Thomas Muxphy, SHS English/Title I Teacher
¢. Paul Patterson, SEIS Science Teacher
d. Jennifer Simmons, SHS English/Foreign Language Teacher
Moved Second Vote
5. To Consider the First Reading of the Following Policies:
a. LAU Plan, as Recommended by MSMA

Moved Second Vote

b. KBF E1 and E2 Title I Parent Involvement Policy, Recommended by Maine
School Management Association

Moved Second Vote

¢. JICK, Bullying, JICK-R, Bullying — Administrative Procedure, JICK-EL,
Bullying Report Form, JICK-E2, Bullying Investigation Form, JICK-E3,
Documentation of Disciplinary and Remedial Actions Taken, and JICK-E4,
Bullying Reporting, Investigation and Intervention/Resolution Process, as
Recommended by Maine School Management Association

Moved Second Vote

6. Continue 2015 — 2016 Budget Discussion

H. Adjournment. Time




