EASTPORT CITY COUNCIL

REGULAR MEETING

WEDNESDAY, JANUARY 11th, 2012
6:00 P.M.  -  SHEAD HIGH SCHOOL

1.
CALL TO ORDER
The meeting was called to order at 6:01 p.m. by the City Clerk, Ella Kowal. 
Those in attendance and present were:  Councilor Mike Cummings, Councilor Scott Emery, Councilor Dave Morang, Councilor Mary Repole, and Council President, Robert Peacock.  Also in attendance was City Manager, Jon Southern; City Clerk, Ella Kowal; and Legal Counsel, Dennis Mahar.  

Also in attendance from the audience were:  Meg McGarvey, Kathy Lewis, Dave Gholson, Richard Clark, Earl Small, Lora Whelan, Jim Elliott, Jon McNerney, Hugh French, Robert Scott, Larry Doak, Jack Reece, Tom McLaughlin, Jeanne Peacock, and Judy East.
2.  
ELECTION OF COUNCIL PRESIDENT
The Clerk called for nominations for City Council President.

MOTION

MORANG

SECOND
REPOLE

To nominate and appoint Robert Peacock as Council President for the calendar year 2012.
There were no other nominations brought forth.

PASSED
4-1  (CUMMINGS – “NO”)
Robert Peacock accepts the nomination and appointment of Council President and continues forward with the meeting by welcoming the newest members of Council, Mary Repole and Scott Emery.
3.
ADJUSTMENTS TO AGENDA

The City Clerk brings to the Council’s attention that Item #8 should have referenced “FY2013” taxes when the agenda states it to be FY2012.  Council accepts this correction and allows this adjustment to the agenda and will be sure to make note of it when they address the business under Item #8 of the agenda.
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4.
ESTABLISH TIME & PLACE FOR REGULAR CITY COUNCIL MEETINGS
MOTION

MORANG

SECOND
REPOLE

To establish that regular City Council meetings will take place the second Wednesday of each month at 6:00 p.m. at Shead High School in the Band Room.
PASSED
5-0
5.
ESTABLISH DEPOSITORY BANKS FOR CITY FUNDS

MOTION

MORANG

SECOND
REPOLE

To establish depository banks for City funds as that being “The First and the “Bangor Savings Bank”.  (With The First being the primary bank.)
PASSED
5-0
6.
ESTABLISH DISCOUNT RATE FOR PRE-PAYMENT OF TAXES

Councilor Cummings asked what the rate would be if the Council opted to do this.  The Tax Assessor informs the Council that we have never chosen to implement this.  The City Manager also tells the Council that a recent training he attended advises against it as it is virtually impossible to budget for it and that it could potentially result in an enormous liability.

MOTION

REPOLE

SECOND
CUMMINGS

To continue to retain a zero discount rate for pre-payment of taxes.
PASSED
5-0
7.
APPROVE CITY TREASURER TO NEGOTIATE QUIT CLAIM


DEEDS ON BEHALF OF COUNCIL

MOTION

MORANG

SECOND
CUMMINGS

To approve the City Treasurer, Traci Jamieson, to negotiate Quit Claim Deeds on behalf of the City Council.

PASSED
5-0
8.
APPROVE TAX COLLECTOR TO COLLECT PRE-PAYMENT OF


FY2013 PROPERTY TAXES

MOTION

REPOLE

SECOND
CUMMINGS
To approve the Tax Collector, Ella Kowal, to collect pre-payment of FY2013 property taxes.
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PASSED
5-0
9.
APPROVE TRANSFER OF BOAT EXCISE TO THE PORT HARBOR


REVENUE ACCOUNT

Councilor Cummings asks for clarification of what this entails.  The City Manager responds and explains that there was an ordinance set in place to fund repairs to the Harbor downtown and that any boat excise tax collected goes to that fund to help with the maintenance.  

MOTION

EMERY

SECOND
MORANG
To authorize the transfer of boat excise tax to the “Port Authority Harbor Revenue” account.
PASSED
5-0

10.
STAFF APPOINTMENTS

Council President  proceeds forward with the submission and review of the staff appointments as follows:
City Manager  


(1 year)
Jon Southern

Treasurer         


(1 year)
Traci Jamieson

Purchasing Agent


(1 year)
Traci Jamieson

Overseer of the Poor


(1 year)
Jon Southern

Tax Collector



(2 years)
Ella Kowal

Registrar of Voters


(2 years)
Ella Kowal

Motor Vehicle Agent


(1 year)
Ella Kowal

Inland Fisheries & Wildlife Agent
(1 year)
Ella Kowal

Code Enforcement Officer

(1 year)
Robert Scott

Building Inspector


(1 year)
Robert Scott

Plumbing Inspector


(1 year)
Robert Scott

Assessor



(1 year)
Robert Scott

Emergency Management Director
(1 year)
Jon Southern

Fire Chief



(1 year)
Richard Clark

Harbor Master



(1 year)
Charles Leppin

Marine Warden




State of Maine

Deputy Marine Warden



State of Maine

Animal Control Officer



State of Maine & EPD 
Airport Manager


(1 year)
Steve Trieber
City Auditor



(As Invoiced)
Hollingsworth & Associates, CPA

City Solicitor



(As Invoiced)
Dennis Mahar, Esquire

Fair Hearing Authority

(1 year)
City Council

Health Officer



(3 year)
State of Maine & Ken Jones

Sealer of Weights & Measures


State of Maine
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MOTION

REPOLE

SECOND
EMERY

To approve the Staff Appointments as submitted and read.

PASSED
5-0
11.
COUNCIL LIAISON APPOINTMENTS

Council President continues with the review of positions for Council Liaison appointments that was submitted as follows:
Airport



(open)

Cemetery



(Kathryn Lewis)

School Board


(Robert Peacock)

Senior Citizens

(open)

Recycling 



(Dave Morang)

Marine Resources

(Jon Southern)

Harbor



(Scott Emery)

Marion Transfer

(Michael Cummings)

WCEMSA/Ambulance
(Michael Cummings)

Downtown 



(open)

RC&D



(Former Councilor/Kathryn Lewis)

WCCOG



Michael Cummings

Festivals



(open)

Council President addresses the Council members and polls them with respect to what their wishes are in this regard.
Councilor Repole asks that Council consider her as liaison to the School Board, Airport, and the Senior Citizens Center.  
The City Manager asks of the Council to take into consideration retaining Councilor Cummings as liaison to the Ambulance/WCEMSA and the Marion Transfer Station as it takes a great deal of time to get up to speed on where they are at.  The Council President polls the Council for any other interested Councilors or objections to reappointing Councilor Cummings.  Fellow Councilors are supportive of this decision and have no objections.  Councilor Cummings agrees to stay on as liaison.  
The City Manager informs the Council that it is his intent to become certified as Shellfish Warden this year and asks that they allow him to serve as the Council’s liaison to Marine Resources.

Council President addresses former Councilor Kathryn Lewis to see if she would give consideration to continue to serve as Council liaison to the Cemetery and the RC&D and she responded that she would be more than glad to.  
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As for the Downtown, Council President Robert Peacock accepts this position of liaison.  
The WCCOG (Washington County Council of Governments) representation is currently Councilor Cummings.  After much discussion and consideration, Councilor Cummings and Councilor Repole agree to work together to serve as representatives on behalf of the Council.  However, Councilor Morang and Council President recognize that Councilor Cummings is extensively involved with the Ambulance and the Marion Transfer Station and suggests that Councilor Repole and the City Manager be appointed as liaison to the Washington County Council of Governments.  Both were in agreement and accepted.
Council President addresses Council members for their input with respect to a liaison for Festivals.  After a brief discussion and acknowledgement that although former Councilor Miller would still be active in this regard; they chose to leave this open at this time.

Council President continues with a recap and review by reading the positions of Council Liaison Appointments and the respective Councilors as previously discussed.
Councilor Cummings asks about a liaison to the Port Authority.  Council President responds to say that it is mandated by the State Legislature that the Council President serve and also notes that it is reflective of this in the City Charter. 
MOTION

MORANG

SECOND
EMERY

To appoint Councilor Mary Repole to the Airport, School Board, Senior Citizens Center, and WCCOG; to appoint former Councilor Kathryn Lewis to the Cemetery and the RC&D; to appoint Councilor Dave Morang to Recycling; to appoint City Manager, Jon Southern, to Marine Resources and WCCOG; to appoint Councilor Scott Emery to the Harbor; to appoint Councilor Mike Cummings to the Ambulance a/k/a WCEMSA and to the Marion Transfer Station; to appoint Council President Robert Peacock to the Downtown; and for the liaison position to the Festivals Council agrees to keep this open at this time with the acknowledgement  that former Councilor John Miller may still be actively involved.
PASSED
5-0
12.  
BOARDS & COMMITTEE APPOINTMENTS
Council President informs the Council that there is an alternate position open on the Planning Board which is a 3-year term; there is also a full-time position open on the Historic Review Board which is a 3-year term as well; and there are two full-time positions and one alternate position open on the Zoning Board of Appeals which also hold a 3-year term.  These openings were posted in the Quoddy Tides and are also on the website as well as posted at City Hall.  At present, no names have been submitted and this requires no action at this time.
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13.
COUNCIL & CITY HALL STAFF APPOINTMENT


RE:  TRAINING FOR MAINE’S FREEDOM OF ACCESS LAW
Council is informed by legal counsel that this is required of elected officials as well as non-elected personnel and that the training can be completed online.
MOTION

EMERY

SECOND
REPOLE
To appoint Councilor Dave Morang as the Council representative and Jon Southern and Ella Kowal as the staff representatives with respect to implementing the requirements of the training for Maine’s Freedom of Access Law.
PASSED
5-0
14.
ACTION ON PUBLIC HEARINGS

There were none.

15.
MINUTES OF PREVIOUS MEETINGS    (12/14/2011)

MOTION

REPOLE

SECOND
MORANG
To accept the Council minutes for the December, 2011 meeting as submitted by the City Clerk.

PASSED
5-0
16.
COMMIT SEWER FEES TO THE CITY TREASURER for the 
3RD QUARTER of FY2012
MOTION

REPOLE

SECOND
MORANG
To commit the 3rd Quarter FY2012 Sewer Fees to the City Treasurer, Traci Jamieson, in the amount of $88,809.35.
PASSED
5-0
17.
DEPARTMENT REPORTS

A.  FINANCIAL REPORT
Councilor Cummings asks about the line item of $32,000 expended out for the boat school.  The City Manager responds that this was for fuel costs and some bills accrued for in November and payable in December.  

The City Manager addresses Councilor Repole and Councilor Emery to offer assistance at any time on deciphering the Financial Report. 

-6-

MOTION

MORANG

SECOND
EMERY
To accept the Financial Report for December, 2011 as presented.
PASSED
5-0
B.  CODE ENFORCEMENT REPORT & ASSESSOR’S REPORT
The Tax Assessor, Robert Scott, reads his report as submitted and informs the Council that the Planning Board held a public hearing on January 3rd for a pier expansion on behalf of Quoddy Bay Lobster.  He also notes that the DEP and the Core of Engineers have already signed off on the expansion for approval.  The Planning Board voted unanimously to approve the expansion as well.  It is now being brought forth to the Council for their approval and is on the agenda for them to discuss under Item #21.  
Councilor Cummings addresses the Tax Assessor with a question about the railroad tracks that continues out to Middle Street and wanted to know if that was private property or if the City could consider landscaping it.  Mr. Scott responded that most of it was private property right from Middle Street down to Eagle Street.  Councilor Cummings says that he was looking more towards information relative to public access to the business. 
MOTION

REPOLE

SECOND
CUMMINGS
To accept the Code Enforcement Officer/Assessor Report for December, 2011 as presented.

PASSED
5-0
C.  POLICE DEPARTMENT REPORT

The City Manager read the report as submitted.

The Council President commended the department for how they handled the New Year festivities.  
The Council President also asked the City Manager questions relative to a grant for the radio repeater system.  The City Manager responds that we currently have a 50-watt repeater system on top of the water tower and the proposal for a grant would allow us to upgrade to a 100-watt repeater with a 360 directional antenna.  This would also help the City  as we will be required to go to narrow band in 2013.  To reprogram the current repeater, it would cost $4,000 in addition to an antenna upgrade.  Whereas, for a few thousand more we could upgrade to a much better system overall.
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The City Manager thanks the Council President for the donation of an external antenna to the Police Department which has proven to be much more powerful than the previous one which came from the back of one of the cruisers and was housed in the attic.  The new one is a proper antenna and is suitable for the building.
Dave Gholson makes note that his mother-in-law received excellent police response to a break-in at her residence, however, they have received no follow up to the call.  The City Manager assures Mr. Gholson that he would look into the matter.

Jon McNerney addresses the City Manager with a question of what type of frequency the ambulance and the fire station utilizes.  Former Councilor Earl Small responds that the ambulance is on their own frequency and Richard Clark advises that the Fire Station is on the County.  Mr. Small notes that although the portables have access to the repeater it would be beneficial to have a 100-watt repeater.
Councilor Cummings asks the City Manager for an update with respect to Bangor Hydro  responding to the matter of the repair of the street lights.  It is understood that Bangor Hydro will be providing the City Manager with a listing of the repairs.  The City Manager makes reference to the fact that the City is charged $30.00 per light and holds Bangor Hydro responsible for its service in maintaining them.
MOTION

REPOLE

SECOND
EMERY
To accept the Police Department Report for December, 2011 as presented.

PASSED
5-0
D.  PUBLIC WORKS REPORT
Councilor Cummings addresses the Council and the City Manager with a request to see that Redoubt Hill is seen to immediately every snow storm irregardless.  He understands this is State road, but given the number of cars that have either gone off the road or come close; he would like to see the City put some sand down until the State is able to get out there.  The City Manager said that he would have to look into this as it is a State road which limits the City to what it is able to do.
MOTION                    EMERY

SECOND
MORANG
To accept the Public Works Report for December, 2011 as presented.

PASSED
5-0
-8-
E.  SEWER REPORT

The City Manager informs the Council that he and the Plant Operator, Jeff Sullivan, attended a DEP meeting in Bangor which addressed the result of a Notice of Violation 
which consisted of four operational areas.  Fortunately, the newly appointed engineers were able to attend and assist the City on its behalf for CDBG funding.  Positive discussion took place with respect to funding opportunities and how the City expects to move forward.  Although DEP does not reflect on their intent relative to a decision, it is the City’s hope that we were able to avoid a Consent Agreement whereby we would be fined and found in violation and that our participation as well as the engineers has played an integral part to show them that the City has gone above and beyond with its good faith and efforts to correct these concerns and problem areas.  The outcome of the meeting was to have our engineers draft a facilities operations plan and to facilitate every measure to address these areas of concern with the plant.  The City Manager reflects that three of those four violations dated back to 2008 and 2009 and that there were changes in staff personnel.  The City Manager makes reference that there should be an update sometime in April.
Judy East addresses the Council and informs them that she had called DECD to inquire about whether or not the City could apply for an additional public infrastructure grant and their response was an immediate “yes” as they understand that the total budget cost is greater than the amount applied for last year and recognize that we have not yet expended those monies.  Thus, she strongly urges that we submit a letter of intent for an additional $500,000 which means it would need to be submitted by next Friday, January 20th, 2012.
Councilor Cummings asks Ms. East if we were able to access these funds now and she advises that this is what DECD wants us to do.  The City Manager updates that the engineers are looking to get a full financing package as opposed to putting a “band aid” on the system.  He further elaborates to say they believe the cost to rebuild would be about $2.2 million dollars.  However, they would prefer to go for the full solution.  The City Manager explains that the grant for the first $500,000 would be utilized for the pump station upgrades and the second grant of $500,000 would be used more for converting the emhoff tanks to claror digestors.  
Former Councilor Earl Small asked if the City has any intention to try again for a grant to renovate the Fire Station.  The City Manager responded by advising that he had recently spoken with Judy East and informed her that the City would be re-submitting an application.  Ms. East did let DECD know that the City would be moving forward in this regard and comments were made with respect to the number in attendance a few years back.  Ms. East did remind them that last year’s public hearing had a number of sixty in attendance.  Clearly though, she places emphasis on the importance of the impressions made by the number of people that show up for the public hearings.  The letter of intent for this grant would also need to be filed by Friday, January 20th, 2012.  Ms. East reflects that the deadline for submission on both of these grants would be March 10th.  Councilor Cummings asks specifics about the amounts of the grants.  She confirms that the Sewer 
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grant would be $500,00 and that we already have the matching funds for this and that the Fire Station grant would be for $300,000 with a match of $75,000 which is equivalent to 25% which also has matching funds available.  The City Manager informs that there is enough in Economic Development but that he needs Council’s approval to allocate these funds.
MOTION

MORANG

SECOND
EMERY
To accept the Sewer Operations Report for December, 2011 as presented.

PASSED
5-0
18.
BOARDS & COMMITTEES  -  REPORTS & APPOINTMENTS

A.  PLANNING BOARD  


-
NONE
B.  ZONING BOARD OF APPEALS  
-
NONE
C.  HISTORIC REVIEW BOARD  
The Tax Assessor informs the Council that the Historic Review Board met on January 5th and approved two Certificates of Appropriateness.  One for signage on the front street and the other for trash receptacles and flower baskets downtown.  They also bring forward to the Planning Board an ordinance change to include the legion hall on Green Street into the historic district at the owner’s request.  Councilor Morang asks what this means for the City.  Mr. Scott responds by saying that the Planning Board will hold a public hearing and make their recommendation and forward it on to the Council whereby the Council will need to hold a public hearing as well.  Mr. Scott informs the Council that this would not affect the taxes but that it would only place the property in the historic district, if approved.  However, even though it is privately owned; it currently holds a tax exempt status with a 501C filing as a veteran’s museum.
D.  AIRPORT



-
NONE
E.  HARBOR  



-
NONE
F.  MARINE RESOURCE  


-
NONE
Councilor Cummings addresses the City Manager with a statement made to him that the City can spend money for trash receptacles but does not warrant spending $1,500 for a Marine Warden to preserve this resource.  The City Manager reminds Councilor Cummings that he is working on this and will soon become certified as Marine Warden to get the ordinance back.  In addition, a Police Officer is to be certified as well.
G.  CEMETERY



-
NONE
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H.  RECYCLING



-
NONE
Efforts are still being made to get both containers back at the recycling site.

The new contact person with Windsaung Farms has offered assistance in working with Machias to work towards this.  

I.  DOWNTOWN



-
NONE
J.  EASTPORT FOR PRIDE  

-
NONE
K.  PORT

Council President gives a brief update.
Council President then turns to Councilor Cummings and allows him to express his concern as previously mentioned earlier in the meeting.  Councilor Cummings does not believe that Mr. Peacock should serve as liaison to the Port because of his connection.  He makes reference that Mr. Peacock represents the City but that he also represents the Port and feels strongly that he is more supportive to the Port’s business whereas Councilor Cumming’s believes it should be put forth to the taxpayers.  
After review of some of the Port’s records, Councilor Cummings does not see that money is coming back to the City or its taxpayers from the Port.  He further continues with asking questions of the Council President relative to Port business.  The Council President strongly places emphasis on the fact that he has abstained (and will continue to do so) when voting on business of the Port if it were to affect him directly as a ship pilot.  Mr. Peacock reminds Councilor Cummings that he is paid by the shipping companies and is controlled by the State of Maine Pilot Commission and the U.S. Coast Guard and works strictly under the State.  Councilor Cummings feels strongly that Mr. Peacock works indirectly for the Port.  He further reminds Councilor Cummings that he is not there as Council liaison but there as Council President on the board by law and is governed by State Legislature.  He continues further by informing that the position of the City Manager and the Council President are automatic to serve on the board – irregardless of who those people may be.
  Mr. Peacock reminds Councilor Cummings of the expertise he brings to the board based on his employment experience which also allows him to be politically involved.  Councilor Cummings again places emphasis on his belief that the City is not receiving the financial support or revenue from the Port which falls under a non-profit organization.  Council President informs that the Port’s good year allowed them to reinvest into the Port to be able to sustain and move ahead in the future.  
Councilor Repole intercedes by sharing with Councilor Cummings that the State law reflects that the Port does not have to pay taxes and that this can only be changed with the legislature at the State level.  
-11-

Jon McNerney suggests that he would like to see the Port Director attend the Council meetings with a brief report of the financials to help put to rest some of the concerns being raised.  Council President advises that he forwards on to the Council the reports provided to him and reminds everyone that the Port meetings are open to the public.  Councilor Morang agreed and felt it was fair that to ask the Port Director to attend the Council meetings on a quarterly basis to give a brief report.  Thus, the Council President understands it to be the wishes of the Council for the Port Director to attend the Council meetings on a quarterly basis.  He also reminds everyone that the Port documents are available to the public at their request and can be obtained by the Port’s office and further reiterates that their meetings are open to the public and are held the third Monday of the month and begin at 5:00 p.m.  Council President shares that if the Port were to go out of business then the debt would be just under $2 million dollars.  Councilor Cummings also states that he has asked that the Port consider holding their meetings at the school.  Dave Gholson reminds Council President of a company in New Brunswick, Canada in the pellet business by the name of Crabbe Lumber.
19.
UPDATES

A.   AMBULANCE

Councilor Cummings updates the Council that he attended a Financial Committee meeting today and that they are sitting with $44,000 in the bank account.  They did touch some on the future of the business but also recognize that there are still two ambulances that are not working and are in need of repair.  They are making payroll, but still owe the line of credit of $95,000.  Judy East shares with the Council that she has been working with Dean Preston about applying for a CDBG grant for a used ambulance.
B.  MARION TRANSFER

Councilor Cummings gives a brief update.

20.
SCHEDULE PUBLIC HEARINGS  and/or WORKSHOPS
MOTION

REPOLE

SECOND
MORANG

To schedule a Public Hearing for the renewal of a Liquor License for Leslie & Jeffrey Starling d/b/a The Happy Crab for February 8th, 2012 at 6:00 p.m. and to also schedule two Public Hearings for CDBG Grants for February 8th, 2012 at 6:00 p.m. one of which is a  Public Safety grant in the amount of $300,000 for the Fire Station on County Road and the other is for a Public Infrastructure grant in the amount of $500,000 for the Sewer/Wastewater Treatment Plant also on County Road.
PASSED
5-0
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Jon McNerney confirms that there is a Budget Committee Workshop scheduled for January 18th at 5:00 p.m. in the Library at Shead High School to meet with the School Board, the AOS, the Council, and the Budget Committee.

21.
COUNCIL DISCUSSION & DECISION  -  RE:  PIER EXPANSION

for QUODDY BAY LOBSTER
MOTION

REPOLE

SECOND
CUMMINGS

To approve the pier expansion for Quoddy Bay Lobster at 7 Sea Street.
PASSED
5-0
22.
COUNCIL APPROVAL for the SUBMISSION of an APPLICATION

to the MAINE DEPT. OF ECONOMIC & COMMUNITY DEVELOPMENT


(DECD) for a $150,000 COMMUNITY ENTERPRISE GRANT to FUND a


FAÇADE PROGRAM for the DOWNTOWN HISTORIC DISTRICT

Hugh French speaks on behalf of Sarah Talbot and in her absence with respect to the above application and confirms that nothing is required of the City other than their approval for submission of the application.

MOTION

EMERY

SECOND
REPOLE
To approve the submission of an application to the Maine DECD for a Community Enterprise Grant in the amount of $150,000 to fund a Facade Program for the Downtown Historic District.
PASSED
5-0
Council President opens the floor to Hugh French relative to posters that have been put together and developed in collaboration with the Port of Eastport which is funded privately.
23.
CITY MANAGER’S ISSUES
The City Manager addresses the Council relative to the Airport Improvement grant.  He continues by bringing the two newest Councilors up to speed to explain that every year the FAA set asides $150,000 per airport in grant funds and allows you to save up the funding given the project and its cost and/or utilization.  A Master Plan is developed every ten years but is not always realistic to the needs.  Having said that, the City has moved forward with a snow removal grant for 2014 and proposes to purchase a Ford F650 which will allow us to clear the airport with its specific equipment.  Typically, through the life of the grant; that equipment or procurement must be utilized at that specific location.  It is a very complex application process and is overseen by the FAA and the State.  The FAA covers 95% of the funding and the States covers 2-1/2% with the 
-13-

City also being responsible for a 2-1/2% match.  The exception to that is that the State will not pay their share if it is for maintenance or upgrade to existing facility or equipment.  We are currently working on trying to get that changed.  The City Manager is asking for the Council’s approval for a change in the Master Plan and to move forward with the application process to apply for the grant for snow removal equipment.  Councilor Cummings asks for confirmation that we are now down to zero and that we are looking to apply for $150,000 and the City Manager responded that this was correct.
MOTION

REPOLE

SECOND
MORANG
To authorize the City Manager to submit a grant application for snow removal equipment at the Eastport Municipal Airport in the amount of $150,000.

PASSED
5-0
The Council President asks the City Manager to highlight on a letter received from the Department of Labor.  The Council President addresses Richard Clark and thanks him for all his hard work and efforts.  The City Manager explains that the City underwent an 
inspection last March by the Dept. of Labor who was seven years late in their inspection for health and safety which resulted in 228 violations.  All departments came together to address these violations and we were able to get an extension which assisted us in being able to satisfy and put to rest those concerns by making the necessary changes.
Councilor Cummings asked the City Manager about moving the trailer on Mitchell Street to the Fire Station.  The City Manager said that the axle still needed to be fixed before it could be moved.

The City Manager addresses the Council for consideration of putting City owned property out to bid and submits his recommendation accordingly as follows.

Acct. #1624  -  1 Toll Bridge Road  -  Tax Map #D1-0B4-2A

City Manager’s recommendation is to put said property out to bid with a minimum bid of $1,500.  

The Tax Assessor explains further to the history of the property and that it is landlocked with no right of way.

MOTION

EMERY

SECOND
CUMMINGS

To put the property at 1 Toll Bridge Road (Tax Map #D1-0B4-2A) out to bid with a minimum bid of $1,500 and to also notify the abutter that it is going to bid.
PASSED
5-0
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Acct.  # 496  -  1 Jensen Street  -  Tax Map #E2-0B4-01   
City Manager’s recommendation is to put said property out to bid with a minimum bid of $5,000.
MOTION

REPOLE

SECOND
EMERY
To put the property at 1 Jensen Street (Tax Map #E2-0B4-01) out to bid with a minimum bid of $5,000.

PASSED
5-0

Acct.  #1301  -  1 Byrd Street  -  Tax Map #E3-0A1-02   
City Manager’s recommendation is to put said property out to bid with a minimum bid of $5,000.

MOTION

REPOLE

SECOND
EMERY

To put the property at 1 Byrd Street (Tax Map #E3-0A-02) out to bid with a minimum bid of $5,000.
PASSED
5-0
Acct.  #  488  -  1 Deeks Street  -  Tax Map #E3-0A2-07    
City Manager’s recommendation is to put said property out to bid with a minimum bid of $5,000. 

MOTION

MORANG

SECOND
EMERY

To put the property at 1 Deeks Street (Tax Map #E3-0A2-07) out to bid with a minimum bid of $5,000.

PASSED
5-0 
Acct. #424  -  9 Drummond Road  -  Tax Map #G4-0D3-03
City Manager does not recommend that the Council put this property out to bid.

MOTION

EMERY

SECOND 
REPOLE

To retain this property and Council agrees not to put it out to bid at this time.

PASSED
5-0
Acct.  #288/289  -  23-24 Mitchell Street  -  Tax Map #H7-0C3-08/8A
City Manager’s recommendation is to put said property out to bid with a minimum bid of $15,000.
MOTION

MORANG

SECOND
REPOLE

To put the property at 23-24 Mitchell Street (Tax Map #H7-0C3-08/8A) out to bid with a minimum bid of $15,000.
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PASSED
5-0                                       
Acct. #547  -  10 Favor Street  -  Tax Map #H7-0C4-17
City Manager’s recommendation is to put said property out to bid with a minimum bid of $5,000.
MOTION

EMERY

SECOND
CUMMINGS

To put the property at 10 Favor Street (Tax Map #H7-0C4-17) out to bid with a minimum bid of $5,000.

PASSED
5-0
Acct. #453  -  29 Sullivan Street  Tax Map #I7-0B3-01
City Manager’s recommendation is to retain this property and to look into potential grants to help with the upgrade of the playground equipment.
MOTION

MORANG

SECOND
REPOLE

To retain this property and Council agrees not to put it out to bid at this time.  Council also authorizes the City Manager to look into potential grants/funding to improve/upgrade the playground equipment.

PASSED
5-0
Acct. #145  -  3 Middle Street  -  Tax Map #J7-0B3-11/12/13/15
City Manager’s recommendation is to put said property out to bid with a minimum bid of $6,000.
MOTION

EMERY

SECOND
REPOLE

To put the property at 3 Middle Street (Tax Map #J7-0B3-11/12/13/15) out to bid with a minimum bid of $6,000.00

PASSED
5-0
24.
OPEN FORUM  (Will be held at 8:00 p.m. when meetings extend beyond)
Open Forum took place at 8:20 p.m.
Former Councilor Earl Small reminds the Council that they should vote for the signing of warrants to have a primary and two alternates for signatures.
MOTION

EMERY

SECOND
REPOLE

To approve three primary signatures and two alternate signatures of Council members for the signing of warrants each week with a minimum of three signatures.
PASSED
5-0
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Former Councilor Earl Small also makes a recommendation that the City Manager and the Council consider utilizing a former advisory committee to the Boat School to help inquire about matching grants in the development of the new boat ramp.

David Gholson reminds the Council that he is ready to assist with the removal of trees in the Cemetery.

Jon McNerney addresses the Council with respect to an update from Betsy Fitzgerald relative to where the City stands with the County and also touches upon questions concerning health benefits for County Commissioners.  Councilor Morang and Lora Whelan both addressed Mr. McNerney’s question with what they knew but suggested that we inquire with the County to acquire the accurate information rather than spectulate.
25.
EXECUTIVE SESSION

MOTION

REPOLE

SECOND
CUMMINGS
To go into Executive Session for Consultation with Legal Counsel under 1 M.R.S.A. §  405(6)(E).
PASSED
5-0
TIME:  8:30 P.M.
MOTION

MORANG

SECOND
REPOLE
To come out of Executive Session.

PASSED
5-0
TIME:  9:00 P.M.
ACTION TAKEN

Council came out of Executive Session and the following motion was put on the floor.
MOTION

REPOLE

SECOND
PEACOCK

To authorize the payment of an invoice to Dennis Mahar referencing the matter of former Councilor Paul Critchley.

DID NOT PASS
(2 FOR & 3 AGAINST)
TIME:  9:05 P.M.
26.
ADJOURNMENT

MOTION

REPOLE

SECOND
PEACOCK
To adjourn.

PASSED
5-0
(TIME:  9:06  P.M.)
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