EASTPORT CITY COUNCIL

PUBLIC HEARING

COMMUNITY ENTERPRISE CDBG GRANT  -  $150,000

(To Fund a Façade Improvement Program for the Downtown Historic District)

WEDNESDAY, JULY 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

The hearing was called to order at 6:00 p.m. by Council President, Robert Peaock.

Those present and in attendance by the City were:  Councilor Mike Cummings, Councilor Scott Emery, Councilor Dave Morang, Council President, Robert Peacock, and City Manager, Jon Southern.

Those present in the audience were as follows:

Thomas Ries, Jan Finley, Jon McNerney, Lawrence Doak, Sr., Kathryn Lewis, Robert Scott, Earl Small, Hugh French, Michael Morse, Cynthia Morse, Richard Erikson, Ken Brown, Denise Brown, Chris Brown, Richard Clark, Lora Whelan, .

Council President, Mr. Peacock, opened the floor to Hugh French to speak on behalf of Sarah Talbot in her absence and to explain further on the grant.  Mr. French advises that this particular grant is a Community Enterprise CDBG to fund a Façade Improvement Program for the Downtown Historic District to help strengthen the district and that it holds a status of national recognition. The attempt is to follow forward with the focus being able to preserve and strengthen the buildings in the historic downtown district.  He further continues to say that it really is a credit to Eastport as the City has been awarded four to five CDBG grants over a period of time which not only gives credit to the City but shows that the State also recognizes that it is a building process.  He notes that it is a Federal program and that there are Federal guidelines to be met as well as historic façade requirements.  He informs the Council that they are trying to keep it as simple as possible so that many building owners in the downtown have an opportunity to participate.

Councilor Cummings addresses Mr. French relative to a list which reflects a total of twenty-nine buildings.  Mr. French affirms that the listing reflects that those listed in the historic district are all eligible.   Although two of the buildings that the Tides Institute own are in the district, they will not be participating in the program.  Therefore, potentially; there are twenty-seven buildings that would be eligible to participate.
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Council President asks Tom Ries if he would like to comment.  He speaks that it is an excellent program and that it will help sustain and improve the culture as well as the economic value of the historic downtown.  In addition, it will also preserve the architecture of the buildings.

Council President asks what the cost to the City would be.  Hugh French responds that there is no direct cost to the City nor the taxpayers, but that there is a requirement within the proposed guidelines of the program that the building owners themselves may have to come up with some matching funds.  He also informs the Council that there would be the involvement of an independent architect/historic preservation consultant that is credible through the State with the required credentials. 

Council President asks if this is State money and if it could be held up and Mr. French confirms that it is not and that it is Federal pass-through CDBG money.

Another comment came from the audience placing emphasis on the investment being made by the building owners and their private investments. 
Lora Whelan with the Quoddy Tides addresses Hugh French with a question relative to the architect and whether or not it would be a volunteer position.  Mr. French responded that it would be a hired professional to work with the building owners and the review committee to ensure that certain standards were met as required.  He further comments to say that up to 10% of the $150,000 can be allocated for these services to be sure that the Federal standards are adhered to.

Councilor Cummings asks if any of this is retroactive for some of the work being done now.  Mr. French responds that it could be possibly on a case by case basis.  Councilor Cummings also asks if they could apply for it to be retroactive.  Mr. French responds that he believed it to be up to a year prior to this that it may be considered.  The City Manager responds that they would need to provide substantial proof that the work had been done.   Mr. French reminds the Council that national standards must be met and must meet the approval of the architect.
Council President asked if there were any further questions or comments from the Council or the audience and there were none.  

The hearing was declared closed at 6:10 p.m.
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REGULAR MEETING
EASTPORT CITY COUNCIL

WEDNESDAY, JULY 11TH, 2012

6:00 P.M.  -  SHEAD HIGH SCHOOL

1.
CALL TO ORDER

The meeting was called to order at 6:11 p.m. by the Council President, Robert Peacock.  Those present:  Councilor Michael Cummings, Councilor Scott Emery, Council Dave Morang, and Council President, Robert Peacock.  Also in attendance were City Manager, Jon Southern, and City Clerk, Ella Kowal.

2.
ADJUSTMENTS TO AGENDA

Council President addresses Council

MOTION
MORANG


SECOND
EMERY
To adjust the agenda and add Item #4D  for a Council Resolution on a Small Harbor Improvement Program (SHIP) grant for a boat ramp; Item #4E to Set the Interest Rate for FY2013 taxes; Item #4F to Set a Date to Impose the Collection of Interest for the FY2013 taxes; Item #4G to Approve Tax Collector to Accept FY2014 Tax Pre-Payments; and Item #4H consideration to change the date of the next meeting from August 8th to August 7th.
PASSED
4-0
The City Manager also addresses the Council relative to another Council Resolution that he received today for acceptance of the Washington County Hazard Mitigation Plan but explains that it only came with one CD and that Council has not yet had the opportunity to review it.  Council President recommends that they hold off on this until such time that they have had a chance to look at it.
3.
ACTION ON PUBLIC HEARING

MOTION

CUMMINGS

SECOND
EMERY

To approve the Community Enterprise CDBG Grant in the amount of $150,000 to fund a Façade Improvement Program for the Downtown Historic District.
PASSED
4-0
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4.
ACCEPT A COMMUNITY ENTERPRISE/CDBG GRANT FOR $150,000

TO FUND A FAÇADE IMPROVEMENT PROGRAM FOR THE DOWNTOWN


HISTORIC DISTRICT AND THE SIGNING OF A COUNCIL RESOLUTION
MOTION

CUMMINGS

SECOND
EMERY

To approve the acceptance of a Community Enterprise CDBG grant for $150,000 to fund a Façade Improvement Program for the Downtown Historic District and the signing of a Council Resolution.
PASSED
4-0
4A.
ESTABLISH A CITIZEN’S COMMITTEE, AS REQUIRED BY STATE AND

FEDERAL REGULATIONS, TO BE KNOWN AS THE FAÇADE 


IMPROVEMENT PROGRAM (FIP) COMMITTEE FOR ADMINISTERING 


AND OVERSEEING THE FAÇADE IMPROVEMENT PROGRAM FOR 


EASTPORT’S DOWNTOWN HISTORIC DISTRICT
Councilor Cummings asks if there is a minimum number to serve on the committee.  Mr. French responded that a minimum of three was set.  The attempt is to connect various existing established interests in the downtown along with Sarah Talbot, the Historic Review Board, Tom Ries, and the downtown network.  However, the committee would consist of those who are actively working in correlation with the downtown.  Thus, the recommended names submitted are representative of the committee.  Councilor Cummings asked if they would be advertising for volunteers and the response was “no” – they would not be.  A member of the downtown committee spoke that much discussion had taken place on this matter and it was felt it to be in the best interest to keep it at three members.  Hugh French reminds the Council that the architect/consultant would be working with the committee and will be considered a fourth member.

MOTION

MORANG

SECOND
CUMMINGS

To establish a Citizen’s Committee, as required by State and Federal regulations, to be known as the Façade Improvement Program (FIP) Committee for administering and overseeing the Façade Improvement Program for Eastport’s Downtown Historic District.

PASSED
4-0
4B.
APPOINT HUGH FRENCH, TOM RIES, & SARAH TALBOT TO


SERVE ON THE “FIP” COMMITTEE, BASED ON THE 

RECOMMENDATION BY APPROVED MOTION OF THE EASTPORT


DOWNTOWN COMMITTEE
Councilor Cummings expressed that he would like to see the committee expanded to at least five members.  Hugh French understood his concern but reminds him that none of the proposed members are participating and the difficulty comes should a building owner 
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were to become a member; then it poses a problem for them to participate in the application process.  The City Manager offers up assurance to Councilor Cummings that CDBG grants are very strict with high levels of control.  He further states that he has full confidence and faith in those names submitted as members.  He sees no issues with the checks and balances that CDBG has in place and its implementation.

Councilor Cummings expresses that he would like to see the committee expand beyond three members to five.
Hugh French reminds Councilor Cummings that none of his properties are involved and he reiterates that he will not be participating.  He also notes that Sarah Talbot will not be participating and that she does not own property downtown.  Mr. French informs Council that when this grant was proposed and brought forward, it was agreed upon by himself, Sarah Talbot, and Tom Ries that they would not participate.

The City Manager enlightens Council by explaining to them that there is no stricter grant out there other than CDBG as there are so many levels of control as well as checks and balances set by the government and further comments to say that he has utmost confidence and trust of the three board members being considered.
MOTION

MORANG

SECOND
EMERY

To appoint Hugh French, Tom Ries, and Sarah Talbot to serve on the FIP Committee   based on the recommendation by approved motion of the Eastport Downtown Committee.

PASSED
3-1  (CUMMINGS-NO)

4C.
APPROVE the FAÇADE IMPROVEMENT PROGRAM/


APPLICANT INFORMATION PACKET FOR DISTRIBUTION

AS THE GUIDING DOCUMENT FOR THE ADMINISTRATION


OF “FIP”
MOTION

MORANG

SECOND
CUMMINGS

To approve the Façade Improvement Program/Applicant Information Packet for distribution as the Guiding Document for the Administration of FIP.

PASSED
4-0

Hugh French makes a comment that they are doing their best to keep this as simple as possible.  Councilor Cummings responds that he did not have an issue with the application but rather with the number of members on the board.

Hugh French further continues and thanks all the Council members for their support.
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4D.
COUNCIL RESOLUTION for a  SMALL HARBOR  IMPROVEMENT


PROGRAM (SHIP) “2012” GRANT  -  BOAT RAMP

The City Manager reads the resolution as submitted.  However, notes that there is a paragraph requiring amending.  Council President recommends that he do a strikethrough and initial it and make the necessary amendment to said document and advise Council when it is ready for signatures.
Council Presidents calls for discussion or questions from the Council.  Councilor Morang reminds him that a motion must be made first.

MOTION

MORANG

SECOND
EMERY
To open for discussion and to raise questions with regard to the Council Resolution as read and submitted by the City Manager.

Councilor Emery asks if this property is part of the litigation and if there could be an impact down the road.  The City Manager responds that it is the former MacNichol’s wharf and that there is the possibility that the litigation could have an impact but that the City has the option to refuse the grant.  He also reminds Council that this Council Resolution only asks for their approval to apply for the grant and to authorize the City Manager to move forward as it holds an August 3rd deadline.  He further informs the Council that should we be awarded the grant, then we would have to meet to approve the acceptance of the grant and its funding.  The City Manager reminds Councilor Cummings that he cannot apply without a Council Resolution.  Councilor Cummings comments that he does not feel that there is not enough property to move on it.  The City Manager advises Council that the State’s engineer came down and visited the site location and that it meets with their approval.
MOTION

MORANG

SECOND
EMERY

To approve and authorize the City Manager to continue forward with the submission of an application for a “2012” Small Harbor Improvement Program (SHIP) grant for a boat ramp and to approve the signing of a Council Resolution once amended and submitted by the City Manager.
PASSED
3-1
(CUMMINGS – “NO”)
4E.
SET INTEREST RATE for FY2013 TAXES

The Tax Assessor, Robert Scott, informs the Council that the maximum that can be set is 7% and that it is governed by the State and notes that the City in the past has kept with this but reminds Council that we are required to have our minutes show a Council vote.

MOTION

MORANG

SECOND
CUMMINGS
To set the interest rate for the FY2013 taxes at 7%.
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PASSED
4-0
4F.
SET DATE FOR THE COLLECTION OF INTEREST ON FY2013 TAXES

MOTION

MORANG

SECOND
EMERY
To set the date for collection of interest on the FY2013 taxes for November 1st, 2012.
PASSED
4-0
4G.
APPROVE TAX COLLECTOR TO ACCEPT FY2014 TAX 

PRE-PAYMENTS

MOTION

EMERY

SECOND
MORANG
To approve the Tax Collector to accept pre-payments for the FY2014 taxes.
PASSED
4-0
4H.
CHANGE DATE OF NEXT REGULAR COUNCIL MEETING


FROM AUGUST 8TH TO AUGUST 7TH

The City Manager addresses the Council and requests that the regularly scheduled Council meeting for August 8th, 2012 be changed to August 7th to accommodate the City’s Auditor schedule.

MOTION

MORANG

SECOND
EMERY
To authorize changing the date of the City’s next regularly scheduled Council meeting to Tuesday, August 7th, 2012 with a workshop at 5:00 p.m. to meet with the auditor and to hold the City’s regular Council meeting at 6:00 p.m.
PASSED
4-0
5.
MINUTES OF PREVIOUS MEETING

•  4/11/2012  •  4/23/2012  •  5/9/2012  •  6/14/2012  •  6/25/2012
MOTION
EMERY


SECOND
MORANG
To accept City Council minutes of the April 11th, 2012 Council meeting.

PASSED
4-0
MOTION
EMERY


SECOND
MORANG

To accept City Council minutes of the April 23rd, 2012 Council meeting.

PASSED
4-0
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MOTION
EMERY


SECOND
CUMMINGS

To accept City Council minutes of the May 9th, 2012 Council meeting.

PASSED
4-0
MOTION
CUMMINGS


SECOND
EMERY

To accept City Council minutes of the June 14th, 2012 Council meeting.

PASSED
4-0
MOTION
MORANG


SECOND
CUMMINGS

To accept City Council minutes of the June 25th, 2012 Council meeting.

PASSED
4-0
6.
DEPARTMENT REPORTS
A.
FINANCIAL REPORT
Councilor Morang and Councilor Cummings both address the City Manager with regard to an amount of $32,000 expended under the Boat School.  The City Manager responds that this is what it cost the City  right up through the date that it was sold. 

MOTION
MORANG


SECOND
CUMMINGS
To approve the Financial Report for June, 2012 as presented by the City Manager.

PASSED
4-0
B.
CODE ENFORCEMENT & ASSESSOR REPORTS
Tax Assessor informs the Council that the FY2013 tax bills will be out no later than July 20th and that we are continuing to outsource them which is a cost savings.  

The Assessor also updates the Council that he has revised a building permit for an addition on the IGA to include a sound proof mechanical room on the East near the loading docks to house the existing refrigerator equipment currently not enclosed which meets all the required setbacks.
MOTION
MORANG


SECOND
EMERY
To approve the Code Enforcement Officer/Assessor Report for June, 2012 as presented by the Tax Assessor.

PASSED
4-0
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C.
POLICE DEPARTMENT REPORT
The Police Chief, John Preston, updates the Council that they have been working with Homeland Security and an upgrade to the repeater has been completed; the Department has received breath test kits (at no cost to the City) for underage drinking and the task force has received training in correlation with the tools of the kits; and he also updates the Council that we have a reserve officer (Thomas Fredette) who is currently working on assuming the role of Animal Control Officer for the City.
Councilor Cummings addresses the Police Chief with a question relative to a motorcycle being dumped as a result of a deer.  Mr. Preston responds that this was accurate and that this will be in his July report.  However, Councilor Cummings expresses his concern that Council will need to address the matter of the deer rather than wait until something drastic takes place.

The Police Chief advises Council that there were no arrests or summons for fire works over the fourth and it was his understanding that the major complaint came the night of July 1st  when Canada held their display.
Jan Finley from the audience spoke to say that there were some at the end of Clark and Water Street down towards the boarding home.

MOTION
MORANG


SECOND
EMERY
To approve the Police Department Report for June, 2012 as presented by the Chief of Police.

PASSED
4-0
D.
PUBLIC WORKS REPORT
The City Manager updates the Council that the new garbage cans are in place but that because we expect that they will not hold the capacity during such a busy time, they have placed blue containers out also and in addition on a temporary basis.  

Public Works is continuing to help assist with the Cemetery. 

Councilor Cummings expresses a job well done by the City crew with regard to the cleanup after the festivities.

The City Manager also informs the Council that the street sweeper has recently blown its engine and the City will need to come up with a solution for the next festival
MOTION
CUMMINGS


SECOND
EMERY
To approve the Public Works Report for June, 2012 as submitted.
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PASSED
4-0
E.
SEWER REPORT
Councilor Cummings asks the City Manager if the City is spending any of the money yet and he responded no that we are in the process of trying to secure additional funding.  He further continues to say that the engineers, Oliver Associates, have requested that Council consider holding a special meeting next week to discuss additional funding of $2.5 million dollars and that they would also like to make a presentation of their management report.  However, the City Manager comments that he has some reservations about the source of funding as it would require a significant loan on the part of the City.  Thus, they would like to meet on Wednesday, July 18th as a workshop.
MOTION
MORANG


SECOND
EMERY
To approve the Sewer Report for June, 2012 as submitted

PASSED
4-0
7.
BOARDS and COMMITTEES  -  REPORTS & APPOINTMENTS
A.
PLANNING BOARD
The Assessor updates the Council that the Planning Board met on Tuesday, July 10th and in attendance were Tom Ellis and Oscar Emerson and there is an interest to purchase the Irving’s property and build a retail store there of 8,000 square feet.  The Assessor explains that concerns were raised with regard to parking requirements as per the ordinance which would require eighty parking spots for this size store.  The Board is presently researching data with regard to parking and they may be coming forth with a recommendation to change the ordinance.   The Assessor informs the Council they are looking into what other towns are doing in terms of parking. 
The Council President as the Assessor if he knew what type of store was being considered.  He responded that he believe it to be a Family Dollar.

Councilor Morang asks the Assessor what his recommendation is and he responds that once we determine what we can do to require less; we would need to do an ordinance change and then the Planning Board would need to hold their public hearing and forward on to the Council their recommendation and from there we would schedule a public hearing and hold it accordingly.  Councilor Morang is in support of moving forward.  The Assessor addresses the Council with a draft of the layout of the site location and Council President offers review of it to the audience.
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B.
ZONING BOARD OF APPEALS
The Assessor updates the Council that they held their public hearing and meeting on the Christ Church’s thrift store relocation from downtown to the residential district and voted 3-2 to approve the re-location with an attendance of 35-40 people.  A majority of the people supported the move.  The meeting lasted about an hour and everyone was allowed an opportunity to speak.  One abutter did attend and ask questions.  The Assessor then notes that they referred to Section 3.3.2 of the Ordinance which addresses additional uses as well as Special Exception Use and what is allowed.  Thus, the church group will be meeting with the Assessor around the 22nd to discuss this further.  A comment came from the audience and a board member clarifying that this condition was an exception only for the church as a charitable entity that would help the community but that if the property were to be sold, it would revert back to the original zoning.  Councilor Morang asks questions about receiving a letter which explains that they hold a 501C3 status which is tax exempt.  A response came from the audience that it was talked about to be a charitable store and that the money was to go back into the community and to the poor and that it was not to go to the church’s budget and that also would be kept separate.  Legal Counsel, Dennis Mahar, responds that just because they hold a 501C3 status does not necessarily mean they are exempt from property tax as it depends whether or not their use of property is different from their 501C3 purpose.  Should this be different than what their 501C3 status is for, then they would pay taxes.  Councilor Morang did not recall all of the listings, but he did say that the letter did cite other uses of the facility.  The Tax
Assessor responded to say that the application did specify that it would be rectory use for visiting clergy and the pastor clarified that it was not going to be used as a rectory only a place for sleeping quarters for visiting clergy.   Councilor Morang asked the Assessor if this had to come before the Council.  He responded that it was approved as a Special Exception by the Zoning Board of Appeals and is not required to come before the Council.  Jan Finley from the audience commented to say that the City will find Christ Church easy to work with.  Clarification is asked from the audience to the Assessor of the difference between the 501C3 status and a building being owned by a church.
C.
HISTORIC REVIEW BOARD
The Assessor updates the Council that the Board met and approved a Certificate of Appropriateness for the former American Legion Hall for a new window and a sign.  They will also be submitting their recommendation to the Planning Board through an  owner’s application for73 Water Street to be included into the local historic district.  Once the Planning Board receives the application, they will schedule a public hearing and then it would come to the Council for a Zoning Ordinance Amendment for maps.
D.
AIRPORT
No report.  However, Council President notes that there were three jets and two turbo props in town today. 
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E.
HARBOR  
No report.
F.
MARINE RESOURCE

This should not have been on the agenda and it was removed previously.

G.
CEMETERY
The City Manager asks for everyone’s patience as we are working through Jim & Cindy’s absence.
H.
RECYCLING
Councilor Morang reminds Council that this is over and the City Manager updates Council that he is exploring other options/solutions.  Councilor Cummings states that it will need to be addressed.
I.
DOWNTOWN
A comment came from the audience and a board member that they are focused on the Façade program.
J.
EASTPORT RECREATIONAL MARINE FACILITIES COMMITTEE
Earl Small addresses the Council and informs them that the City Manager has contacted him with regard to working on the SHIP grant and that they will be scheduling to meet within the next few weeks.
K.
PORT REPORT
The Council President gives an update with regard to the activity on cow ships and wood pulp ships.  He further comments that there are on-going negotiations relative to chips and wood pellets.   He also notes there is potential for the building of a wood pellet plan in Eastport and that the Port is hopeful that this will take place.  Councilor Cummings asks Council President if they are considering Port land only.  Council President responds that they are looking at both but notes that it would be a private operation.  Councilor Emery asks how much land they would be looking at.  The Council President responds that for the actual plant itself, they would only require a couple of acres and another two to three acres for storage which require covers.  Councilor Cummings notes that he has heard a few things with regard to the cattle and commitment.  Council President responds 
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to say that they have put a cowboy here semi-permanently to train other cowboys to work on the ships.  They are somewhat establishing a training center.  Talk has been heard of about them relocating here.  The bigger issue with the cattle is the transportation and getting them here which requires anywhere from 17-20 cow trailers which are not available throughout the State of Maine.  Council President informs Council that there are a total of five ships coming into Eastport one of which being the Whirl expected to be here sometime in October and the Calidonian Sky on September 28th both of which will bring the press and people to our fine community.  Councilor Emery asks about the Beaudin and it is Council President’s understanding that there were reconstruction issues but that it will be here sometime before the fall.
8.
MARION TRANSFER UPDATE
Councilor Cummings informs the Council that the only thing to report different from the last report is that the Marion Transfer will be advertising their old equipment for sale and believed it was going to put into circulation through Uncle Henry’s.
9.
AMBULANCE UPDATE
Councilor Cummings updates the Council Medicare issues have been resolved and payments are starting to come in and have allowed them to pay off some bills.  As of today, he has asked for an update on the financials but understand them to be sitting on a balance of about $19,000.  It is his understanding that they still do not know where Woodland stands.
10.
SCHEDULE PUBLIC HEARINGS
There were none.
11.
SEWER COMMITMENT TO TREASURER, TRACI JAMIESON


1ST QUARTER  -  FY2013
MOTION
CUMMINGS

SECOND
MORANG

To commit the 1st Quarter FY2013 Sewer fees to the City Treasurer, Traci Jamieson, in the amount of $85,566.35.
PASSED
4-0
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12.
CEMETERY PERPETUAL CARE LOT ACCEPTANCE
A.
LYNDA LEVESQUE & JUDITH KELLY for GEORGIA MALTEZOS
MOTION
MORANG

SECOND
EMERY


To accept the perpetual care for Lynda Levesque & Judith Kelly for Georgia Maltezos in the amount of $150.00 as presented for Lot #3A, Section E-New Lots in Hillside West Cemetery.
PASSED
4-0

B.
BETHANY SMALL for JUDITH KELLY
MOTION
MORANG

SECOND
CUMMINGS
To accept the perpetual care for Bethany Small on behalf of Judith Kelly in the amount of $150.00 as presented for Lot #3B, Section E-New Lots in Hillside West Cemetery.
PASSED
4-0

C.
WESLEY & SARAH LEIGHTON
MOTION
CUMMINGS

SECOND
MORANG
To accept the perpetual care for Wesley and Sarah Leighton in the amount of $150.00 as presented for Lot #4A, Section E-New Lots in Hillside West Cemetery.
PASSED
4-0
13.
OPENING OF BIDS  -  RE:  SALE OF CITY PROPERTY
A.
1 JENSEN STREET  (TAX MAP #E2-0B4-01)
“NO BIDS SUBMITTED”
B.
1 BYRD STREET  (TAX MAP #E3-0A1-02)

“NO BIDS SUBMITTED”
C.
1 DEEKS STREET  (TAX MAP #E3-0A2-07)

“NO BIDS SUBMITTED”
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D.
23-24 MITCHELL STREET  (TAX MAP #H7-0C3-08/8A)

(1) BID RECEIVED

Prior to the opening of said bid, the City Manger reassured Council that the sealed bid was received by the City Clerk at City Hall and that it was kept in the safe until this evening’s meeting. 

 The City Manager, Jon Southern, opened the one and only bid received for double lot #23-34 Mitchell Street referencing Tax Map #H7-0C3-08/8A.  Let the recording show that it was submitted by and received from Frances and Patricia Desmond on July 5th, 2012 at 10:27 a.m.  Opening of the bid reflects an amount of $7,900.00 with a deposit of $790.00.

The City Manager gives the Council a bit of background on the property and that the house is not repairable and that it has major structural damage.  He also notes that it has water in the basement   However, the trailer on the property is in fairly good condition but does need the roof replaced.  The City Manager continues by asking the Tax Assessor to explain about the lot not being a buildable lot.  The Assessor explains that you are only allowed one residence on a lot and where the City combined the lot and it has a house and a trailer on it already it becomes an unbuildable lot.  The City Manager reminds Council that the minimum was $15,000.00 and that it was stated as such in the advertisement as agreed by Council.  He also notes to Council that they have the right to refuse or accept any and all bids.  He continues further by reading the advertisement placed in the local paper. 
Council President addresses the City Counsel for guidance relative to rejecting or accepting said bid and if the City is in the guidelines of what was properly advertised.  He responded to say that we were explicit in those terms when we advertised.  However, we did ask for a minimum bid of $15,000 but that we could accept the bid considering it was the only bid.  Council President asks what the pleasure of the Council is with respect to the bid submitted.  Former Councilor Earl Small from the audience addresses the Council with regard to the bid and expressed his concern about accepting the bid when we specifically requested a minimum bid of $15,000 and in all fairness to anyone else who may have wanted to bid on the property did not because it required the minimum.  Had they known they could bid lower than $15,000, they may have wanted to reconsider it.  As a result, he feels strongly that the Council is not able and should not accept this bid without offering the same opportunity to others.  Thus, it is his understanding that it would not be in the best interest of the City to accept this bid.  Therefore, Council should seriously consider putting it back out to bid.
Council Cummings is adamant about moving the trailer and feels that it should have been done long before this.
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A question came from the audience with respect to dropping the minimum bid on all the properties that were advertised.  Council President said that they would be addressed one at a time.

MOTION
MORANG

SECOND
EMERY

To reject the bid of $7,900 submitted by Frances and Patricia Desmond and to put the property back out to bid with a minimum bid of $10,000.00.
PASSED
3-1  (CUMMINGS  -  “NO”)
E.
10 FAVOR STREET  (TAX MAP #H7-0C4-17)

“NO BIDS SUBMITTED”
F.
3 MIDDLE STREET  (TAX MAP #J7-0B3-11/12/13/15)

“NO BIDS SUBMITTED”
The Council President asks the City Manager to bring all of these properties back to the Council at the next Council meeting with the specifics as to what is owed for Taxes and Sewer along with data that reflects the square footage as well as the assessed value for each parcel and Council will reconsider what they want to do and what they will ask for minimum bids.  
The City Manager reminds Council that 3 Middle Street can be stricken from the list.

Councilor Cummings reminds the Council and the City Manager that the Toll Bridge property needs to be considered and listed as it was not put in the paper previously.

MOTION
MORANG

SECOND
EMERY

Councilor Morang withdraws his previous motion with regard to the 23-24 Mitchell Street property.

MOTION
EMERY

SECOND
MORANG

Councilor Emery withdraws his second motion to Councilor Morang’s previous motion with regard to the 23-24 Mitchell Street property.

MOTION
CUMMINGS

SECOND 
MORANG
To reject the bid of $7,900 submitted by Frances and Patricia Desmond received on July 5, 2012 for 23-24 Mitchell Street referencing Tax Map #H7-0C3-08/8A as it did not meet the minimum bid requirement.
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MOTION
MORANG

SECOND
EMERY
To reconsider all those City properties previously discussed earlier in this evening’s meeting that were on the City’s agenda and to revisit them again at next month’s meeting in August and to also take the 3 Middle Street property off the list and to add the landlocked property on the Toll Bridge Road that the City acquired to the list for consideration.
PASSED
4-0

14.
PUBLIC RESTROOM PROPOSAL UPDATE (if available)
A comment came from the audience that they are still working on it.

15.
CITY MANAGER’S ISSUES
A.
FIRE STATION UPDATE
The City Manager informs the Council that this is in the hands of the engineer and that he is working with Pete Toole at CES and that he has met with Fire Chief Clark at the station and is presently working on the bid specs to prepare the RFP for the search on general contractors.  The City Manager updates the Council that they anticipate the work to be done this year.
B.
SEWER PLANT UPDATE
The City Manager reminds the Council that the only he needs on this is whether or not the Council wishes to meet with the engineers.
MOTION
CUMMINGS

SECOND
EMERY
To schedule a Council Workshop for Wednesday, July 18th, 2012 at 6:00 p.m. to be held at Shead High School to meet with the engineers from Oliver Associates to discuss the Sewer update.
16.
OPEN FORUM  (Will be held at 8:00 when meetings extend beyond)
Council President opens the floor at 7:30 p.m. for Open Forum.
Councilor Cummings addresses the Council to approach the deer situation one more time.

Jon McNerney from the audience addresses the Council and the City Manager with a request for a detailed report of the excess funds collected by the City last year.  He reminds the Council that it was touched on back in June at a Budget Workshop with a rough number of $370,000.  Thus, they are requesting that this report include a reporting of what was taken in; what Council approved to be spent; and what is left in terms of cash 
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in that accounting.  Council President responds and updates Mr. McNerney that before he arrived; a meeting was set with the City’s auditor for next month.  Mr. McNerney responds to say that he is speaking of the year that just ended (FY2012).   Wheras, the meeting he is speaking of is on FY2011.  Mr. McNerney continues further to responds to reflect that discussion took place with regard to carry-overs and the impact it has on the school budget.  He informs Council that when he went back to look at it, the only thing he could find was at the end of FY2010 when the school system submitted their budget; it had a $230,000 write off that the City owed them that it could not pay them.  Other than that, he could not find anything else that would have an impact to reflect the $270,000 in question.  Thus, he looks forward to speaking with the auditor when he comes.  Council President responds that he is more than welcome to attend and the meeting is open to the public.
Legal Counsel, Dennis Mahar, makes the Council aware of an email that has recently been circulated saying it is from him and is a private message.  It is a virus and strongly recommends that no one attempt to open it.  As unfortunate as it is, it actually came to him through the Clerk of Court.

The City Clerk takes a moment to ask everyone to sign the attendance sheet for this evening’s public hearing prior to their leaving the building.

Denise Cassidy addresses the City Manager with regard to the property/building that belongs to Gerry Morrison down behind their store front that is in need of repair.  The City Manager responds to say that he was informed today by Mr. Morrison that he had full intentions to address this but that all his financial reserves are tied up in the lawsuit with the boat school and that he has had to use personal funding as he is not able to secure the funding he needs.  It is his hope for a quick resolution to the lawsuit and that this is the response given to him by Mr. Morrison.  Councilor Emery and Councilor Cummings both made mention that they thought Mr. Morrison had the equipment to properly address the matter.
An audience member addressed the Council to make them aware of a grate that has a missing run between Dancing Dogs Pottery and the Moose Island General Store and expresses his concern of a liability issue not to mention that someone may become hurt.  He believes it is the drainage that comes down from Washington Street between the two buildings.  Thus, he asks the City Manager if he could send someone out to take a look at it.  The City Manager responds that he will look into it as it would have to be determined whether it was the City or a State matter.  Either way, he will address it.
Former Councilor Kathryn Lewis addressed the Council with a question in regards to closing of the recycling center  The Council President responds that the City Manager is looking into options for alternatives and understands the need and that Council is aware of those concerned in this regard.
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17.
EXECUTIVE SESSION
MOTION
MORANG

SECOND
EMERY
To go into Executive Session as called for by Legal Counsel, Dennis Mahar, for Council to consult with him relative to a response to a legal matter on a lawsuit. under 1 M.R.S.A. § 405(6)(E).
PASSED
4-0
(TIME: 7:38 P.M.)

MOTION
MORANG

SECOND
EMERY
To come out of Executive Session.

PASSED
4-0
(TIME:  7:55 P.M.)
NO ACTION TAKEN
18.
ADJOURNMENT
MOTION
MORANG

SECOND
EMERY
To adjourn.

PASSED
4-0
(TIME:  7:56 P.M.)
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