City of Eastport
Downtown Community Development Advisory Committee
Minutes of meeting on November 12, 2014

Hosted by The Tides Institute

Members present: Ken Brown, Robert Chaffey, Michael Morse, Sarah Talbot (on telephone)
Members of the public present: Hugh French, Denise Cassidy
Call to Order at 6:00 pm by committee chair Sarah Talbot

Minutes

The minutes of the October 9 meeting were approved. The recorder stated that he would send the
minutes to the city clerk. '

Set time and place for next meeting

It was agreed to meet next on Thursday, December 18 at the Tides Institute at 6:00 pm because Sarah
and Chris would both be in town at that date. Co-Chair Talbot said that she would tun the next meeting
and bring cookies.

Discuss By-laws and need for revising

Co-Chair Michael Morse sent copies of the By-Laws to the members of the committee and there was
considerable discussion of them and the need for changes. Michael and Sarah will both make changes
and distribute the changes to the membership before the next meeting.

Meeting with the City Manager

Michael Morse met with Larry Post with several specific questions. There was a question asked at the
last meeting regarding parking during the upcoming Breakwater project. It was noted that when the
Breakwater was closed during the last cruise ship visit that the fishermen parked all day in the lot near
the Fish Pier. L. Post stated that as yet the city had no plan for parking during the construction. L. Post
further stated that the city had no plans to pave either the Sullivan Street lot or the Washington Street
lot nor to maintain any of the city’s lots.

Fireworks

Ken Brown brought a matter to the committee regarding a proposed fireworks amendment from the
previous night’s city council meeting.

Sarah Talbot moved that the meeting be adjourned and Robert Chaffey seconded. The meeting was
adjourned at 6:50 :

Next meeting at 6:00 pm on December 18 at the Tides institute




