Budget Committe for
02-15-2012

=

. Called to order at 5:10 PM
2. General discussion-Covering schedule for Budget Committe Meetings
3. We got general info on meeting in Augusta from Jon Southern General discussion on info.
4, Approsimately 300k shortages-looking for ways to get money on state funds no longer
to be available.
5. General agreement was a meeting with the school bord and city council members should
be set up asap.
6. It seemed that nothing on the funds that were no longer to be available to Eastport

Schools was resolved in Augusta at this time.
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. General opinions were that an immediate attention is heeded.
8. Grade consolodation, no assistant principal, less teachers, combining grade school and the

High School, or closing of School was discussed.
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. Meeting adjourned at 7:30 PM

Attending:

1. Jon Mcnerny-Chair
2. Larry Doak-Secretary
3. Sue Lara

4, Samra Kuseybi

Meg McGarvey




