Eastport Parks and Recreation Committee
Tuesday Janary 7, 2025
Port Authority
6pm
AGENDA

1. Call to Order

2. Brief introductions for anyone new to group or visitors
3. Review Minutes

4. Updates on Action items from previous meeting

5. Old Business
a. Basketball Hoop update
b. Resurfacing of courts
c. Fence project

6. New Business
a. 2025 Stratgeic Planning
i. Suddy Complex
1. Fence ads
2. Further design
3. Courts
4, Trees
ii. Beach Access
iii. Dog Park
iv. Events, activities, etc.
v. New members and/or supporters/volunteers
b. Moonlight Movies
c. Laurie - future of donations

7. Open Forum
8. Set and review action items
9. Set Next Meeting Daie

10. Adjourn




