AR

Office of the

Phone 207-853-2300
Fax 207-853-4712

City Manager and
City Council

CITY COUNCIL MEETING

WEDNESDAY, MARCH 11%, 2026
[Was Postponed & Re-Scheduled for the Following Date Below]
l
WEDNESDAY, MARCH 25, 2026
PORT AUTHORITY BUILDING - DOWNSTAIRS - 6:00 p.m.

Zoom Meeting ID: 884 3944 2691
Passcode: eastport
https://us02web.zoom.us/{/884394426912pwd=TyIYMkxXeHNMRDV2NGwySUcwME5Cdz09

AGENDA

I.  Call to Order
II.  Adjustments to Agenda
III.  Public Open Forum
IV.  New Business
a. Request for Letter of Support — Peavey Library’s Bandstand Restoration Project
b. Discussion of Proposal — Digital Equity Support for Graduating Shead High Seniors
c. Request for Additional Appointment to the Deer Committee
d. Accept Donation of $410.00 from Deputy Shellfish Warden, Loring Small
[volunteer hours; cost to become a Certified Warden; (2) Conservation Badges;
and (2) Shellfish Measuring Rings]
Approval of Sewer Commitment - 3 QTR - FY2026 - $176,094.75
Perpetual Care Lots:
* Bayside West, Section E, Lot #23 - $§550.00 - Victoria Ganz
« Hillside West, Gracie Lane, Lots 31 & 32 - $550.00 - David Mitchell
Appointment of Rachel Williams to Digital Equity Committee
Appointment of Council Liaison to Energy Committee

Bid Opening Results for Sidewalk Project
Direct City Manager to Inform the Former Owners of the Following
Foreclosed Properties of City’s Intent to Sell:

[35-37 Key Street/Tax Map #17-0C2-21]

[9 Boynton Street/Tax Map #17-0C4-03]

[1A Redoubt Hill [F4-0D5-09]

[9 Snyder Road [E2-0A4-05]
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“Continuation” of IV — New Business:
k. Approval of Realtor Bid Policy
. Discussion of Cell Tower Lease
m. Discussion of Proposed Amendment(s) to Rules & Procedures of Committees
V.  Minutes of Previous Meeting(s) - 2/11/2026
VI.  City Manager’s Report
VII.  Council Liaison Updates and Issues
VIII. Executive Session

_x__ Personnel Matters Title 1 MRSA §405(6)(A)
_ Real Property or Economic Development Title 1 MRSA §405(6)(C)
__ Labor Negotiations Title 1 MRSA §405(6)(D)
_x__ Consultation with Legal Counsel Title 1 MRSA §405(6)(E)
__ Poverty Abatement Application Title 36 MRSA {841

IX.  Action from Executive Session

X. Adjournment



