Minutes
Eastport Parks and Recreation meeting

January 4, 2023

The meeting was called to order by Reid Kozloski at 6PM

PRESENT: Reid Kozloski, Jessica Andrews, Emily Gaulin, Paul Terrill Rebecca Lingley

The following officers were elected for FY 2023

Emily Gaulin — Chair

Rebecca Lingley -~ Vice Chair

Missy Lawrence — Secretary

AGENDA BUSINESS: The following matters were discussed and acted upon as indicated.
Reid took minutes and will have them before next meeting for approval .

Ice Rink needs water as soon as it's cold enough. Reid will work with fire dept. to get more water
in it when weather is right. Rink will move to tennis courts next year. Rebecca and Jessica
looking into what deal was made with the youth center.

We are working with Kate to get Parks and Rec city web page update. Paul to send information
he wrote on the Parks that we will use. Facebook page is being updated regularly and has
increased engagement and 75 new members.

Holiday Events went well everyone agreed to build on that next year. Prizes for the light up
Eastport were delivered before Christmas.

Mission statement was agreed on Emily will rewrite to remove the word safe and add
experiences for next meeting.

Emily will get Kate the information for repaving of tennis court so it can be put out for bid. lee
Rink going to be placed in tennis courts next year and basketball hoops installed in spring.

Emily to write master plan using most recent strategic plan and cities comprehensive plan. The
new plan will be available for next meeting for review and changes.

Emily will get expenses and budget for next meeting




New Business:

Paul well send us links to information on grants that we can look at and start to planning to apply
for.

The next city council meeting have Ross request to remove the skateboard, scooter, skates,
bicycle ordinance.

The new meeting place is high school Emily will call school and arrange that.

ADJOURNMENT: The meeting was adjourned at 8:00 PM.
Respectfully submitted,

Emily Gaulin, Chairman




