EASTPORT SCHOOL DEPARTMENT
MEETING OF THE SCHOOL COMMITTEE
WEDNESDAY, OCTOBER 18, 2017
6:00 P.M.

Shead High School

Members Present: William Bradbury, Jon Calame, Richard Clark, and Elizabeth
Hastings-Renner

Members Absent: Meg McGarvey

Staff Present: Superintendent Kenneth Johnson, Principal Paul Theriault, Damon

Weston, Catherine Lee, Lori MclLean, Erin Mahar, Rachel McNally, Roberta Mitchell,

and Allicia Mitchell

Others Present: Sonya Sullivan, Shelly Thompson, and Edward French, Quoddy Tides

Call the Meeting to Order
The meeting was called to order at 6:00 p.m.
Adjustments to the Agenda:

Ttem #6 will be moved to item #1 and the English curriculum presentation will be
changed to MEA results presentation.

To Approve the Minutes of the September 20, 2017 School Committee
Meeting, as Written or with Corrections, as Recommended by the
Superintendent of Schools

It was moved by Elizabeth Hastings-Renner, seconded by Jon Calame, and voted
unanimously to approve the minutes of the September 20, 2017 school committee
meeting, as written.

Administrative Reports:

1. Principal — Eastport Elementary School and Shead High School - A copy
of Principal Theriault’s report is attached.

2. School Committee — Jon Calame spoke about constructing a five-year plan
starting with analysis of assets and needs.

A brief discussion was held on money from past student activity accounts that
was put into a CD by Patricia Cook, former Shead High School secretary. It was




moved by Elizabeth Hastings-Renner, seconded by Richard Clark, and voted
unanimously to ask the City of Eastport to grant permission to cash the CD for
school (Shead High School) purposes ($17,000).

3. Superintendent — Superintendent Johnson reported that the Wellness policy
needs to updated; reported on the Harvest of Ideas; and reported on the following
Schedule B appointments: EES: Yearbook - Erin Mahar; Eighth Grade Advisor -
Allicia Mitchell; Civil Rights — Lisa Mahar, Kayla Barber; Liaison Officer — Erin
Mahar; SHS: Student Senate — Allicia Mitchell; Senior Class Advisor —
Catherine Lee; Junior Class Advisor -~ Tara Poole; Instrumental Music — Robert
Sanchez; Liaison Officer — Catherine Lee; Drama — Caryn Vinson; Newspaper —
Elizabeth Daigle; Radio — Robert Sanchez; Yearbook — Catherine Lee; Outdoor
Club — Stephanie Allard; Chess — Paul Patterson; Weight Lifting — Ron Sullivan,
Civil Rights — Tara Poole; National Honor Society — Melissa Mitchell; Robert
Davis, SHS Athletic Director. It was noted that Schedule B appointees will be
provided information about their respective activities. The school committee will
not participate in the Pratt raffle.

Old Business

There was no old business.

New Business

1. To Consider Entering an Executive Session Pursuant to Statutory
Citation [I ML.R.S.A. ss 405 6B, Chapter 13] for the Purpose of a Student

Hearing

It was moved by Elizabeth Hastings-Renner, seconded by Richard Clark, and
voted unanimously to enter executive session at 6:44 p.m.

Time Out — 8:25 p.m.

It was moved by Elizabeth Hastings-Renner, seconded by Richard Clark, and
voted unanimously to accept administration’s recommendation of expulsion.

2. Presentation on MEA Scores
Rachael McNally presented collated data comparisons on behalf of the TIA team.
Conversations will continue to center around goal setting, curricula alignment,

ete.

3. To Consider Adoption of the Following Policies:




a. AC, Nondiscrimination/Equal Opportunity and Affirmative Action

It was moved by Richard Clark, seconded by Elizabeth Hastings-Renner, and
voted unanimously to adopt policy AC, Nondiscrimination/Equal Opportunity
and Affirmative Action.

b. ACAA, Harassment and Sexual Harassment of Students, and ACAA-R,
Student Discrimination and Harassment Complaint Procedure

It was moved by Richard Clark, seconded by Elizabeth Hastings-Renner, and

voted unanimously to adopt policy ACAA, Harassment and Sexual Harassment of

Students, and ACAA-R, Student Discrimination and Harassment Complaint
Procedure.

¢. KDB, Public’s Right to Know/Freedom of Access (this will supersede
policy KDB-R)

It was moved by Richard Clark, seconded by Elizabeth Hastings-Renner, and
voted unanimously to adopt policy KDB, Public’s Right to Know/Freedom of
Access which will supersede policy KDB-R.

4. To Consider the First Reading of Policy ACAB, Harassment and Sexual
Harassment of Students, and ACAB-R, Employee and Third Party
Discrimination and Harassment Complaint Procedure

It was moved by Elizabeth Hastings-Renner, seconded by Richard Clark, and
voted unanimously to approve the first reading of the aforementioned policies.

5. To Consider the Nomination of Robert Davis, Part-time Health/Physical
Education Teacher at Shead High School, for the Remainder of the
2017 — 2018 School Year

It was moved by Elizabeth Hastings-Renner, seconded by Richard Clark, and
voted unanimously to appoint Robert Davis, part-time health/physical education
teacher at Shead High School, for the remainder of the 2017 — 2018 school year.
6. To Consider Awarding of the Gas and Diesel Bids

It was moved by Elizabeth Hastings-Renner, seconded by Richard Clark, and
voted unanimously to award the gas and diesel bids to R H Foster.

7. To Consider Entering an Executive Session Pursuant to Statutory
Citation [1 MLR.S.A. ss 405 (6) (A)] to a Personnel Issue



It was moved by Elizabeth Hastings-Renner, seconded by Richard Clark, and
voted unanimously to enter executive session at 9:17 p.m.,

Time Out —9:27 p.m.

Post Executive Session Action:

There was no post executive session action.
Adjournment

The meeting adjourned at 9:28 p.m.

Respectfully submitted,

Kenneth Johnson, Superintendent
Secretary, ex-officio




AC

NONDISCRIMINATION/EQUAL OPPORTUNITY AND
AFFIRMATIVE ACTION

Discrimination against and harassment of school employees because of race, color, sex, sexual
orientation, religion, ancestry or national origin, age, disability or genetic information are prohibited.
Discrimination against and harassment of students because of race, color, sex, sexual orientation,
religion, ancestry or national origin, or disability are prohibited. The term “sexual orientation” under
state law means a person’s “actual or perceived heterosexuality, bisexuality, homosexuality or gender
identity or expression,”

The Board directs the school administration to implement a continuing program designed to prevent
discrimination against all applicants, employees, students and other individuals having access rights to
school premises and activities. The Eastport School Department Affirmative Action Plan will include
designation of an Affirmative Action Officer who will be responsible for ensuring compliance with all
federal and state requirements relating to nondiscrimination. The Affirmative Action Officer will be a
person with direct access to the Superintendent.

The Board directs the administration to implement internal complaint procedures for resolving
complaints of discrimination under this policy and to provide adequate notice of the availability of
such complaint procedures.

The Board directs the administration to provide notice of compliance with federal and state civil rights
laws to all applicants for employment, employees, students, parents and other interesied persons, as
appropriate.

Legal Reference: Equal Employment Opportunity Act of 1972 (P.1.. 92-261),
amending Title VII of the Civil Rights Act of 1964 (42 U.S.C. § 2000 (e) et
seq.)
Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 et seq.)
Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d)
Age Discrimination in Employment Act of 1967 (29 U.S.C. § 621 et seq.)
Equal Pay Act of 1963 (29 U.S.C. § 206) .
Section 504 of the Rehabilitation Act of 1973 (Section 504) (29 U.S.C. § 794 et
seq.), as amended
Americans with Disabilities Act (42 U.S.C. § 12101 et seq.), as amended
Genetic Information Nondiscrimination Act of 2008 (42 U.S.C. § 20001f et seq.)
Maine Human Rights Act (5 MRSA § 4551 et seq.), as amended
Cross Reference: Eastport School Department Affirmative Action Plan
ACAA - Harassment and Sexual Harassment of Students
ACAA-R — Student Discrimination and Harassment Complaint Procedure
ACAB - Harassment and Sexual Harassment of School Employees
ACAB-R — Employee & Third-Party Discrimination and Harassment
Complaint Procedure

Eastport School Committee

Adopted 11/01/05




KDB
PUBLIC’S RIGHT TO KNOW/FREEDOM OF ACCESS

The Board recognizes the importance of a well-informed public to the operations of the
school unit. The Board will comply with all applicable sections of Maine’s Freedom of
Access Act.

The Board designates the Superintendent as the Public Access Officer for the Eastport
School Department.

Except as otherwise provided by statute, all Board proceedings shall be open to the
public, any person shall be permitted to attend, and any records or minutes of such
proceedings that are required by law shall be made promptly and shall be open to public
inspection.

Board agendas and minutes, proposed and approved Board policies, annual budget
reports, student handbooks and Board member Freedom of Access training
documentation/certificates shall be available for immediate inspection and/or copying in
the Superintendent’s Office. Requests for all other public records shall be made,
preferably in writing, to the Superintendent, specifying the records desired for
inspection/copying. The Superintendent/designee may request clarification concerning
which public record or records are being requested.

The Superintendent/designee shall acknowledge receipt of a request for inspection and/or
copying of public records within five working days of the request.

If the request is denied, the Superintendent/designee shall inform the requestor in writing
within five working days of the request and shall state the reason for denial. Otherwise,
inspection and/or copying may be scheduled to occur within a reasonable period of time
following the request at a time that will not delay or inconvenience the regular activities
of the school unit.

The school unit is not required to create a record that does not exist.
ELECTRONICALLY STORED PUBLIC RECORDS

In compliance with the Freedom of Access Act, the school unit will provide access to an
electronically stored public record as a printed document or in the medium in which the
record is stored, at the requester’s option, except that the school unit is not required to
provide access to an electronically stored public record as a computer file if the school
unit does not have the ability to separate or prevent the disclosure of confidential
information contained in or associated with that file. The school unit is not required to
provide access to a computer terminal.




FEES

Except as otherwise provided by law or court order, Eastport School Department
may charge fees as follows:

A.

B.

A fee of $.20 per page to cover the cost of copying.

A fee of $15.00 per hour after the first hour of staff time per request to
cover the actual cost of searching for, retrieving, and compiling the
requested public record. Compiling the public record includes reviewing
and redacting confidential information.

If conversion of a public record into a form susceptible of visual or aural
comprehension or into a usable format is necessary, a fee to cover the
actual cost of conversion.

A charge for the actual mailing costs to mail a copy of the record.

No fee shall be charged for inspection of public records, unless the record
cannot be inspected without being compiled or converted, in which case
paragraph B or C applies.

As required by law, the school unit will provide the person making the
request an estimate of the time necessary to complete the request and of the
total cost and, if the estimated total cost exceeds $30.00, will inform the
requestor before proceeding. If the estimated total cost is greater than
$100.00 or if the requestor has previously failed to pay a fee assessed for
access to the Eastport School Department records, the requestor may be
required to pay all or a portion of the estimated cost prior to the search,
retrieval, compiling, conversion and copying of the public record.

The Superintendent is directed to develop and implement such administrative procedures
as may be necessary to carry out this policy.

Legal Reference: 1 M.R.S.A. § 401 et seq.

Cross Reference:  BEC — Executive Sessions

GBJ — Personnel Records and Files
JRA — Student Educational Records

Eastport School Department

Adopted

Revised

11/01/05

10/18/17




ACAA

ﬁARASSMENT AND SEXUAL HARASSMENT OF STUDENTS

Harassment of students because of race, color, sex, sexual orientation, religion, ancestry or
national origin, or disability is prohibited. Such conduct is a violation of Board policy and may
constitute illegal discrimination under state and federal laws. The term “sexual orientation”
under state law means a person’s “actual or perceived heterosexuality, bisexuality,
homosexuality or gender identity or expression.”

Harassment

Harassment includes but is not limited to verbal abuse based on race, color, sex, sexual
orientation, religion, ancestry or national origin, or disability. Harassment that rises to the level
of physical assault, battery and/or abuse and bullying behavior are also addressed Board Policies
JICIA — Weapons, Violence and School Safety and JICK — Bullying,

Sexual Harassment

Sexual harassment includes but is not limited to unwelcome sexual advances, requests for sexual
favors or pressure to engage in sexual activity, physical contact of a sexual nature, gestures,
comments and other physical, written, graphic, electronic or verbal conduct that is sexual in
nature or is gender-based, and interferes with a student’s education. School employees, fellow
students, volunteers and visitors to the school, and other persons with whom students may
interact in order to pursue school activities are required to refrain from such conduct.

Harassment/sexual harassment of students by school employees is considered grounds for
disciplinary action, up to and including discharge. Harassment/sexual harassment of students by
other students is considered grounds for disciplinary action, up to and including expulsion. The
Superintendent will determine appropriate sanctions for harassment of students by persons other
than school employees and students.

The Superintendent or the employee designated as the Title IX Coordinator (may be the
Affirmative Action Officer/Sexual Harassment Officer(s) as determined by the local school unit)
will investigate complaints of harassment in accordance with the Student Discrimination and
Harassment Complaint Procedure. School employees, students, and parents shall be informed of
this policy/procedure through handbooks and/or other means selected by the school
administration.

Legal Reference: Americans with Disabilities Act (42 USC §12101 et seq., as amended,
28 CFR § 35.107)
Section 504 of the Rehabilitation Act of 1973 (Section 504) (29 U.S.C. §
794 et seq., as amended; 34 CFR § 104.7)




Cross Reference:

Title TX of the Education Amendments of 1972 (20 USC § 1681, et seq.;
34 CFR §106.8)

Title VI of the Civil Rights Act of 1964 (42 USC § 2000d)

Maine Human Rights Act, 5 MRSA § 4551 et seq.

20-A MRSA § 6554

MHR/MDOE Joint Rule Chapter 94-348 and 05-071, ch. 4

ACAA-R — Student Harassment Complaint Procedure

AC — Nondiscrimination/Equal Opportunity and Affirmative Action
ACAD - Hazing

JFCK — Student Use of Cellular Telephones and Other Electronic
Devices

JICIA — Weapons, Violence and School Safety

JICK — Bullying

Eastport School Committee

Adopted 04/24/00

Revised 10/18/17




ACAA-R

STUDENT DISCRIMINATION AND HARASSMENT
COMPLAINT PROCEDURE

This procedure has been adopted by the Board in order to provide a method of prompt
and equitable resolution of student complaints of discrimination or discriminatory
harassment as described in policies AC - Nondiscrimination/Equal Opportunity and
Affirmative Action and ACAA - Harassment and Sexual Harassment of Students.
Complaints alleging discrimination or harassment of employees or other third parties
(such as parents, volunteers, vendors, etc.) should be addressed through the Board’s
Employee & Third Party Discrimination and Harassment Complaint Procedure.

Definitions

For purposes of this procedure:

A.

A “Complaint” is defined as an allegation that a student has been discriminated against or
harassed on the basis of race, color, sex, sexual orientation, religion, ancestry, national
origin, or disability.

“Discrimination or harassment” means discrimination or harassment on the basis of race,
color, sex, sexual orientation, religion, ancestry, national origin, or disability.
“Discrimination” may include treating individuals differently, or interfering with or
preventing them from enjoying the advantages or privileges afforded to others because of
their membership in a protected class, Discrimination on the basis of sex shall include
acts of “sexual violence,” which refers to acts of physical sexual acts perpetrated against
a person’s will or where a person is incapable of giving consent. “Harassment” may
include oral, written, graphic, electronic or physical conduct relating to an individual’s
actual or perceived membership in a protected class that is sufficiently severe, pervasive
or persistent so as to interfere with or limit the individual’s ability to participate in the
school unit’s programs or activities by creating a hostile, intimidating or offensive
educational environment. The term “sexual orientation” under state law means a
person’s “actual or perceived heterosexuality, bisexuality, homosexuality or gender
identity or expression.”

Complaints of bullying not involving the protected classes described above may be
pursued under Board Policy JICK — Bullying.




How to Make a Complaint

A.

Any individual who belicves that a student has been discriminated against or
harassed should report their concern promptly to Paul Theriault, Title IX
Coordinator, and utilize this complaint procedure. Written reports are preferred,
but not required. Individuals who are unsure whether discrimination or
harassment has occurred, or who need assistance in preparing a written complaint,
are encouraged to discuss the situation with Paul Theriault, Title IX Coordinator.

School staff shall report possible incidents of discrimination or harassment of students to
Paul Theriault, Title IX Coordinator, Parents and other adults are also encouraged to
report any concerns about possible discrimination or harassment of students.

Students and others will not be retaliated against for making a Complaint or participating
in an investigation. Retaliation is illegal under state and federal nondiscrimination laws
and any retaliation by students or school staff will result in disciplinary measures, up to
and including expulsion or dismissal.

Students are encouraged to utilize the school unit’s Complaint Procedure. However,
students are hereby notified that they also have the right to report Complaints to the
police, the Maine Human Rights Commission, State House Station 51, Augusta, ME
04333 (telephone: 207-624-6290) and/or to the federal Office for Civil Rights, Regional
Director, U.S. Department of Education, 5 Post Office Square, gt Floor, Boston, MA
02110-1491 (telephone: 617-289-0111).

Complaint Handling and Investigation

A.

Paul Theriault, Title IX Coordinator, shall respect the confidentiality of the
complainant and the individual(s) against whom the Complaint is filed to the
extent possible, consistent with school unit’s legal obligations, including the
necessity to investigate allegations of discrimination and/or harassment, to take
appropriate disciplinary action, and to ensure the safety of the school community.

Paul Theriault, Title IX Coordinator, shall promptly inform the Superintendent and the
person(s) who is the subject of the Complaint that a Complaint has been received.

Paul Theriault, Title IX Coordinator, may pursue a prompt and equitable informal
resolution of the Complaint with the agreement of the parties involved. Any party to the
Complaint may decide to end an informal resolution process and pursue the formal
process at any point. The informal resolution is subject to the approval of the
Superintendent, who shall consider whether the informal resolution is in the best interest
of the parties and the school unit in light of the particular circumstances and applicable
policies and laws.
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The Complaint will be investigated by Paul Theriault, Title IX Coordinator, unless the
Superintendent designates another person to investigate it on his’her behalf. Any
Complaint about an employee who holds a supervisory position shall be investigated by a
person who is not subject to that supervisor’s authority. Any Complaint about the
Superintendent should be submitted to the chairperson of the school board, who should
consult with legal counsel concerning the handling and investigation of the Complaint.

1.

The person who is the subject of the Complaint will be provided with an
opportunity to be heard as part of the investigation. The Complainant shall not be
required to attend meetings with the subject of the Complaint, but may choose to
do so as part of the resolution process.

The Complainant and the subject of the Complaint may suggest witnesses
and/or submit materials they believe are relevant to the Complaint.

If the Complaint is against an employee of the school unit, any applicable
individual or collective bargaining contract provisions shall be followed.

Paul Theriault, Title IX Coordinator shall keep a written record of the
investigation process.

Paul Theriault, Title IX Coordinator, may take interim remedial measures to
facilitate the Complainant’s access to school programs and activities, and reduce
the risk of further discrimination or harassment, while the investigation is
pending. Examples of interim measures include, but are not limited to, ordering
no contact between individuals, changing schedules or classes, etc.

Paul Theriault, Title IX Coordinator, shall use a preponderance of the evidence
standard (i.e. more likely than not) when evaluating the evidence and shall consult
with the Superintendent concerning the investigation, conclusions, and any
remedial and/or disciplinary actions.

The investigation shall be completed within 21 business days of  receiving the
Complaint, if practicable.

If Paul Theriault, Title IX Coordinator, determines that discrimination or
harassment occurred, he/she shall, in consultation with the Superintendent:

A. Determine what remedial action, if any, is needed to end the
discrimination or harassment, remedy its effects and prevent
recurrence;




B. Determine what disciplinary action should be taken against the
person(s) who engaged in discrimination or harassment, if any; and

C. Inform the Complainant and the person(s) who engaged in
discrimination or harassment in writing of the results of the
investigation and its resolution (in accordance with applicable state
and federal privacy laws).

After the conclusion of the investigation, the complainant or the subject of
the Complaint may seek an appeal of the findings solely on the basis of
either (a) prejudicial procedural error or (b) the discovery of previously
unavailable relevant evidence that could significantly impact the outcome.
Appeals must be submitted in writing to the Superintendent within 14
business days of receiving notice of the outcome of the investigation.
Upon receipt of a valid appeal, the Superintendent shall review the
investigation report and may conduct further investigation if deemed
appropriate, The Superintendent’s decision on the appeal shall be
provided in wrifing to the parties within 21 business days, if practicable.
The Superintendent’s decision shall be final.

Legal Reference: Americans with Disabilities Act (42 USC §12101 et seq., as amended,;

28 CFR § 35.107)

Section 504 of the Rehabilitation Act of 1973 (Section 504) (29 U.S.C. §
794 et seq., as amended; 34 CFR § 104.7)

Title IX of the Education Amendments of 1972 (20 USC § 1681, et seq.;
34 CFR §106.8)

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d)

20 USC § 1232g; 34 CFR Part 99

Maine Human Rights Act 5 MRSA § 4551 et seq.

MHRC/MDOE Joint Rule Chapter 94-348 and 05-071, ch. 4

20-A MRSA §§ 6001 et seq.

20-A MRSA § 6554

Cross Reference: AC - Nondiscrimination/Equal Opportunity and Affirmative Action

ACAA - Harassment and Sexual Harassment of Students

Eastport School Committee

Adopted
Revised

03/02/14
10/18/17




