“Budget Committee”™
Organizational Meeting

(this meeting was initially scheduled for 4/21/21 but has been rescheduled)

Wednesday, April 28", 2021 - 6:00 p.m.
@ City Hall — 22 Washington Street

L. Call to Order

II. Appointment of Chair
Appointment of Vice Chair
Appointment of Secretary

[11. Receipt of the FY2022 Municipal Budget
Submitted by Interim City Manager, Jim Porter

IV. New Business
» Discussion — Scheduling of Meetings
(i.e. Department Heads — Admin/Fire/Police/
Public Works/Sewer/Animal Control/Shellfish/
Third Party Requests/Services/Debt/County Tax/
Capital Reserve/Insurance/Revenue, etc.)

V. ADJOURN



