Eastport Recycles
Agenda
Monday, April 24
6:00-7:00 p.m.
Shead Library

Present:

1. Approve February minutes
II. Review Lubec and public works site visit

{lI. Next steps
a) DBuildings-- rough cost estimates for a 20x40x 16 (wall height) metal building
i.  What foundation prep work is required for building, heavy equipment use and
weight of baler, and rough estimate of cost
il  Does building cost include delivery and installation on foundation
ifi. Electricity -- what is needed in building and rough estimate
iv. Heating -- what is needed bare min. and rough estimate
b)  What will the grant application need for a budget and narrative
¢) Fork-lift - new, used cost estimate
d) Shipping container for bale storage -- used cost estimate
e) Eastport Recycling Committee budget for new fiscal year
i.  Dollar amount committee would like to see included in line item
ii.  $3,000 in current account, per city manager
iif, $5,000 aprox. in general fund that was in recycling account, per city manager

IV. Other business
a) E-waste in old recycling site, 9+ pallets.

V. Adjourn




