Office of the Phone 207 - 853 - 2300
City Manager and Fax 207 - 853 - 4712
the City Council

WORKSHOP

THURSDAY, SEPTEMBER 7%, 2023
22 WASHINGTON STREET - CITY HALL - 4:45 P.M.

Meeting ID: 884 3944 2691
Passcode: eastport

https://us02web.zoom. us/j/88439442691 ?2pwd=TvIYMkxXe HNMRDV2NGwySUcwMES Cdz09

AGENDA

L CALL to ORDER

1L REQUESTED WORKSHOP w/FIBER COMMITTEE

» Objectives: Understanding and Current Status of Fiber-Optic Internet Process;
Understanding of the Working Relationship w/Matrix Design Group; Request
for a Letter of Support from Council at their Next Meeting of 9/13/2023;

» Understanding of Where they are at and how they got there

» Matrix Design Group

= Matrix Proposal

= Letter of Support and its Use

= Discussion of the Requested Letter of Support

= Conscensus on a Motion to Vote for a Signature at the 9/13/2023 Council Meeting

» Discussion of Action Items

1. ADJOURN



